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THE A.M.A. 


A non-profit organization 
of professional executives 
whose job it is to get the day’s 
work done - Practical solu- 
tions of practical problems. 











Research Bureau Active 


Queries Cover Wide Range of 
Management Topics 


Variety continues to be the spice 
of life in the Bureau of Research and 
Information at A.M.A. headquarters. 
Miss Leona Powell, who is active head 
of the bureau, reports that inquiries 
received in the last month covered a 
wide range of subjects, with emphasis 
on the field of personnel data. 

References or material or both were 
wanted on job analysis, foreman 
training, bonus plans for executives, 
training supervisors to train, psycho- 
logical tests for employment, branch 
management, department store man- 
agement and sales of newsprint paper. 


Hayward S. Kirby 





Death has claimed Hayward S. 
Kirby, vice-president and secretary of 
the Irving Trust Company, New 
York, who was a zealous worker for 
the American Management Associa- 
tion, a loyal friend and firm believer 
in the work we are all trying to do. 
Mr. Kirby was chairman of the 
finance committee and at the time of 
his passing on August 11 was engaged 
in a study of the financial structure of 
the association. His graphic pre- 
sentation of its financial condition 
was one of the interesting features of 
the July meeting of the executive 
committee, of which he was an out- 
standing member. 

It will be difficult to replace Mr. 
Kirby. He brought to his labors on 
behalf of A.M.A. a high professional 
viewpoint. His interest and zeal were 
an inspiration to everyone, including 
the members of the staff at head- 
quarters. The American Manage- 
ment Association and the profession 
of management have lost a valued 
leader. 


DISCUSSES NEW 
DEAL PROGRAM 


Col. Rorty Speaks At Annual 


Engineers’ Conference 





CITES SOCIAL INSURANCE 


In an address widely quoted by the 
daily press, Colonel M. C. Rorty, 
president of A.M.A., on August 12 
discussed the New Deal at the annual 
economic conference for engineers 
held at the summer camp of the 
Stevens Institute of Technology at 
Johnsonburg, N. J. He asserted that 
the New Deal is based on the “un- 
warranted” assumption that the 
American economic system has failed. 

“The statement that our capital- 
istic system has failed’’ said the 
A.M.A. president, “‘is, in fact, doubly 
false; first, because it has not failed, 
and second, because it is not capital- 
istic.” 

Colonel Rorty said that the present 
system was not created over night but 
has grown out of the nature of human 
beings and from constant trial and 
experimentation that ran back of 
recorded history. 

“Perhaps the most serious danger 
which still threatens our reviving 
activities’’ our association president 
said, ‘‘is the movement for an exten- 
sive program of social insurance. Such 
insurance has its possibilities for good, 
but these are combined with almost 
infinite possibilities for harm, if each 
step is not taken slowly and with the 
most careful balancing of advantages 
against disadvantages.” 


Merger Suggested 


Union of the Controllers’ And 
Financial Groups Is Now 
“Question ore 

e House” 


Proposed merger of the Financial 
and Controllers’ Divisions to form a 
new Division of Finance & Accounts 
came up for discussion at the recent 
meeting of the executive committee of 
A.M.A. It was voted to refer the ques- 
tion to the vice-presidents in charge 
of the two groups for discussion and 
decision. 

Edmond E. Lincoln, vice-president 
in charge of the Financial Division, 
and J. W. Oliver, vice-president in 
charge of the Controllers’ Council 
are the A.M.A. executives who will 
submit final recommendations to the 
executive committee, which will again 
discuss the question at its meeting on 
September 11. 

Proponents of the merger idea state 
that such a combined division would 
seem to provide a natural meeting 
ground for not only controllers, but 
for presidents, vice-presidents and 
secretaries, where they could discuss 
problems involving the broader as- 
pects of management. Such problems 
include taxation, economics; financial 
records at present required by the 
government and other such records 
which will be required in the future, 
and broad questions in the field of 
management control. 

Members in the divisions involved 
are urged to send in expressions of 
opinion on this important matter to 
A.M.A. headquarters at once. 
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NEW MEMBERS NEEDED 
| A Request for Cooperation 


| Each member will receive with this copy of the A.M.A. News Letter a 
It is sent in an effort to secure new members for the associa- | 
tion at a time when the need for its type of service to the manager was never | 


The demand for association service is overwhelming and is growing daily. 
It is to the interest of every member to help secure new names for the | 
New names will bring in additional funds needed to | 
meet the growing demands upon our resources and will thus lighten the 


__ Please study the printed form and then send it to A.M.A. headquarters 
with the name of at least one prospective member, either individual or 
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WINTER PROGRAM 


Planned Meetings Extend 
To Early Spring 


The association has a busy list of 
winter and spring events on its calen- 
dar for 1934-1935. Topics bearing on 
current management problems will 
lend interest and importance to the 
programs. 

Among the scheduled events is the 
Special A.M.A. Conference on Taxa- 
tion to be held at Lido on September 
12, 13 and 14 and described in another 
column. Following recommendations 
of the executive committee, there 
will be a Special Conference on Social 
Insurance, in middle October. 

With a Mid-West city as the pos- 
sible scene, there will be an Industrial 
& Consumer Marketing Conference 
in December. The first month of the 
new year will see a Job Order & Mass 
Production Conference, possibly also 
in an important Mid-West industrial 


center 
Coming also early in the new year 
will be a Special Conference on Per- 


sonnel Problems, with stress laid on 
questions of technique. New York 
probably will be the scene of the Office 
Management Conference in February. 
New York or Chicago will be selected 
for the Packaging Conference & Ex- 
hibition to be held in March. The 
Insurance Division Conference will be 
held in April, probably in New York. 


SOCIAL INSURANCE 
CONFERENCE TOPIC 


Insurance phases of special social 
legislation which the next Congress is 
expected to consider and enact will be 
discussed at a special AMA Confer- 
ence on Social Insurance to be held in 
October. The dates and scene of the 
meeting have not yet been set. 

Ranking executives in business and 
industry will be invited to attend the 
meeting, the holding of which has been 
decided upon in a response to a 
definite demand from members and 
from executives outside of the associa- 
tion. 

Problems of industrial relations in- 
sofar as they bear on social legislation 
will be included in the discussion 
topics for the October meeting, in- 
formation about which will be given 
to the members in the near future. 








CONFERENCE ON 
TAXATION 





Tnis is one of the most important 
events on the A.M.A. calendar. 

The dates are September 12, 13 
and 14. The Lido Club is the meeting 
place. Admission to the conference is 
by invitation only. 

Every interested member is urged 
to attend. Others who are qualified by 
their special interest and type of ex- 
ecutive work are urged to attend also. 
They may secure invitations through 


members or by writing to A.M.A. 
headquarters. 
The cost will be nominal. Eight 


dollars per day for a single room on 
the American plan and seven dollars 
per day for each person for double 
room will cover living charges. 

There will be a $10 registration fee 
for each person, to cover gratuities 
and incidental expenses. 

Admission, as usual, will be re- 
stricted to those having non-trans- 
ferable cards of admission, issued in 
advance upon payment of registration 
fee. 


WILL PRESENT 
LABOR FACTS 


Col. Rorty To Address Groups 


Executives In Winter 


Meeting Series 








‘The Background for Labor Rela- 
tions” is the title of a special message 
which A.M.A. will present to indus- 
trial and business executives in the 
coming winter through Col. M.C. 
Rorty, association president. 

In important business centers, local 
A.M.A. members will arrange meet- 
ings of executives. At each meeting, 
Colonel Rorty's address will be given 
to point out the problems presented 
by new alignments and new adjust- 
ments in present-day relations of the 
employer and worker. Each of the 
meetings will be private and its pro- 
ceedings confidential. 

The meeting series ranks as one of 
the majpfR ities on the A.M.A. 
mrogeam, for 19 Bric Details of the 
plan underlying inel ‘Rorty’s ap- 
pearances in key American cities will 
be announced to the membership in 
the near future. 






















































































Stress Tax Problem 


Lido Meeting Next Month Aly 
Will Discuss Monetary 
Inflation 





Solution to the 1 


presented by a multiplicity of n 
tions and forms |in the payment 
municipal, state and federal tay 
will be the objective of a special AM 
Conference on Taxation to be he 
the Lido Country Club, Long Bed 


Long Island, on September 
and 14. 

Linked with the tax discu 
be presentation of problems present 
by possible recourse to monetary 2 
flation by the coming C 
first day of the « 
voted to the inflation discussions 


The three-day meeting will be spx 
sored jointly by the Financial a 
Controllers’ Divisions of the asso 


tion. Program arrangements a 
being made under the supervision 
Edmond E. Lincoln, as vice-president 
in charge of the Financia! Divison 





and J. W. Oliver, treasurer of AMA 
and head of the controllers’ group 
Importance of the ference & 
stressed in invitations Ww hich hav 
been sent out by President M. C 


Rorty to a large list of business an 


industrial executives. 


Executive Committee Meeting 





The next meeting of the execute i 
committee of A.M.A will be hed 
Tuesday, September 11. Membes 
who have any matters they wish t 
place before the committee are invite f 
todoso. Insodoing, they are urge § 
to present such matters a few days 
before the meeting date. 





A Chance to Help 


~ Secu 





The language Research Ins stitute has Pe 
asked the Bureau of Research and I0- 
formation at AMA hee adquarters tor 
names of personnel directors wi 
might cooperate with the institute it 
testing its plan for English languagt 
instruction among — semi-illiteratt 

workers. Any members who might 
be interested are invited to send 0 }% 
their names to Miss Leona Powell 
director of the Bureau. ‘ 
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his digest covers the views of various authorities. It does 
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ALEXANDER HAMILTON INSTITUTE 


BABSON STATISTICAL ORGANIZATION 


BROOKMIRE, INC. 


THomas GIBSON 













GENERAL 
OUTLOOK 





Business activity has not only 
shown a considerable decline from 
this year’s peak, but it is lower than 
a year ago and business last year 
was not out of the depression area 
(August 11). 


The Babsonchart Index of Busi- 
ness Volume for July is now esti- 
mated at 78, which is 13% below a 
year ago (August 6). 


Business activity as a whole has 
remained steady for the past three 
weeks although confusion in Wash- 
ington and shifting positions in vari 
ous industries have given a baffling 
picture (August 13). 


Prospects for Fall point to in- 
creased governmental expenditures 
tor 1) the home modernization cam- 
paign, 2) increasing drought relief, 
and 3) farm relief (August 3) 














MonEY AND 
CREDIT 


There is a sufficient store of credit 
to finance a business revival of 
magnitude, but the store of reserve 
credit will be of no influence upon 
business until it is transformed into 
bank deposits. (August 11). 


The fact that inflation is no 
longer on the front page is no indi- 
cation that it is a dead issue. It is 
= a very live possibility (August 
13). 


The enlarged gold supply and 
strengthened banking situation pro 
vide the financial sinews, but the 
spirit of enterprise which would nor 
mally put surplus funds to work is 
afflicted with inhibition (August 13 


Weakness of the dollar abroad, 
the weakness of bonds, the strength 
in commodities and the decline in 
collateral loans at banks with a rise 
in “other loans” are all indicative ol 
the early phases of fear inflation 
August 10). 














SECURITY 
MARKETS 


If business in the Autumn makes 
no more than a seasonal gain or if 
it makes less than a seasonal re- 
covery, strength in the stock mar- 
ket is not to be anticipated (August 
16). 


The dropping of NRA price-fix- 
ing policy means that markets will 
more fully respond to fundamental 
economic forces, which in the end 
are more powerful than artificial 
measures (July 30). 


A steadying of the business 
indices and continued strength in 
the commodity market has had a 
beneficial effect upon stock prices 
(August 6) 


Evidence continues to mount that 
the market is getting under the in- 
fluence of a fear psychology with the 
threat of uncontrolled inflation in 
the offing (August 10). 


















PRODUCTION 


DisTRIBUTION 


The steel industry is now operat- 
ing at only 274% of capacity as 
compared with the 1934 peak of 
61% in June and with 57% at this 
time last year (August 11). 


As electric power output is a good 
fundamental indicator of business, 
the gains which were noted in most 
of the states in the Union are par- 
ticularly encouraging (August 6). 


Automobile output, following a 
brief let-down, has picked up and 
the present weekly production is 
ahead of last year (July 30). 


What general business in this 
country 1s feeling most at the 
moment is the over-production of 
during the second quarter 
occasioned by fear of price rise dur- 
ing the third quarter (August 3). 


steel 





Freight carloadings during the 
last week of July were 5.6% lower 
than a year ago (August 11). 


Although Fall sales momentum 
has not yet been widely felt in the 
U.S., indications point to expanding 
volume with the progress of the 
season (July 30). 


Retail trade seasonally corrected 
by the Federal Reserve Board de- 
clined from 77° of the 1923-25 
average in May to 73% in June 
Actual sales in June show a gain of 
9% over last year (July 31) 


Freight carloadings, while below 
those of the same period last year, 
are holding relatively well, with the 
greatest current losses taking place 
in the coal and steel districts (July 
20) 















BUILDING 


Building activity in July, for the 
third consecutive month, was at a 
lower rate than a year ago (August 
11). 


The hesitating trend of residential 
building is a retarding factor in the 
construction industry at present 
(July 30). 


The building industry, to eventu- 
ally benefit from the National Hous 
ing Act, is at present very slow 
June new residential construction 
was 26.8% below May and the non- 
residential 38.4% below (July 30). 


New construction contracts let 
through July 21st are nearly double 
those of last July for the same num- 
ber of days (August 3). 















AGRICULTURE 


The economic wreckage and dam- 
age to farm income wrought by the 
drought, with its effect on the 
volume of business, is yet to be 
manifested (August 16). 


The total winter and spring wheat 
crop will be the smallest since 1893. 
Production of barley, oats, hay and 
rye are well below the ten-year aver- 
age (August 13). 


Undoubtedly the upward gyra 
tions of the farm commodity prices 
will compensate in some degree for 
the lack of purchasing power of the 
devastated areas (August 13). 


The total estimated harvest for 
the five leading grains in this coun- 
try is placed at  2,800,000,000 
bushels compared with 3,810,000,- 
000 in 1933 and 5,230,000,000 in 
1932 (August 3). 

















Commopity 
Prices 


ForEIGN TRADE 
AND 
Coxpitions 





The arbitrary raising of costs 
during the past year is the prime 
reason why business has fallen so far 
short of staging a full recovery 
(July 28). 


Climbing slowly but steadily 
toward the Administration's goal of 
1926 levels, wholesale commodity 
prices are now at the highest point 
since April, 1931, according to the 
Department of Labor Index (July 
30). 


Wholesale commodity prices con- 
tinue to rise and are now the highest 
since 1930 ( August 6). 


While there may be sharp reac- 
tions from time to time in the more 
volatile commodities, the broad 
course promises to continue toward 
higher levels (August 10). 





The crux of the question on the 
Continent is not so much the intern- 
al political unrest as the difficult 
economic position (August 11). 


Fear and uncertainty are paralyz- 
ing European business and the out- 
look is not encouraging (August 6). 


Security flotations have increased 
in England, but a more distinguish- 
ing feature of the recovery in Eng- 
land has been a big revival in hous- 
ing construction (August 13). 


The abandonment of the current 
gold “standards” of Germany, 
Italy, Holland, Belgium, Switzer- 
land, and France, which appears to 
be more and more imminent, simply 
means inflation in those countries 
(July 27). 













LABOR AND 
Waces 








It is probable that May marked 
the 1934 peak of factory employ- 
ment, although the number em- 
ployed in that month was 2,243,000 
below the pre-depression employ- 
ment peak of 9,193,000 in Septem- 
ber, 1929 (August 11). 





While general business as meas- 
ured by the Babsonchart is now 
13% under last year, employment 
and payrolls, according to latest 
available figures, stood 21.1% and 
37.7% higher than a year ago 
(August 6). 





Nine out of fifteen non-manufac- 
turing industries in June show pay- 
roll rises, but losses are shown in the 
other six (July 31). 





With the general strike apparent- 
ly on its last legs, a further improve- 
ment in sentiment is in prospect 
which will doubtless be translated 
into increased trade activity (July 
20). 
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SILBERLING RESEARCH CORPORATION 


CLEVELAND Trust COMPANY 


GUARANTY TRUST COMPANY 


NaTIONAL City BANE 





The new farm crisis, the labor sit- 
uation and the political considera- 
tions indicate that the money- 
spending mill for relief will have to 
be set going again on a scale ap- 
proaching that seen when the year 
started (August 4). 


Business has become thoroughly 
conservative, and has created an 
atmosphere of affairs in which enter- 
prise 1s hesitant, and adventurous 
initiative is almost suspended 
(August 15). 


The expected Summer recession in 
business activity has become clearly 
evident in the last few weeks. The 
beginning of this month brought 
sharp recessions (July 30). 


The reports of business activity 
have been of the kind usually ex- 
pected in mid-Summer. Except in a 
strong forward movement, as in 
1933, industry and trade during July 
are expected to be sluggish ( August). 





Such credit inflation as we are 
undergoing is associated with the 
badly deranged state of public 
finances and the growing emergency 
created by chronic unemployment 
and is not related to business plans 
August 4). 


Decrease in the use of bank credit 
by business men indicates that the 
effort of the government to prime 
the pump of private enterprise has 
not yet achieved its purpose (July 
15). 


No tendency toward expansion 
has yet appeared in normal commer- 
cial bank credit.. Loans of member 
banks continue to decline and in- 
vest ments to increase, while demand 
deposits have risen rapidly (July 
30). 


While potential credit has been 
piling up, the so-called ‘commercial 
loans” of the reporting member 
banks are now even lower than they 
were at the time of the bank holiday 
in 1933 (August). 





The stock market has not yet 
given a fully confirmed indication 
of significant rallying power (August 


11 


There have been rather serious 
declines in the security markets, but 
this is only one of many declines in 
the third quarter (August 15). 


Security markets continue to dis- 
play the tendencies that have char- 
acterized them for several months, 
with marked strength in bond prices 
contrasting sharply with dullness 
and unsettlement in stocks (July 
30). 


More activity in bringing out 
issues, especially for refunding pur- 
poses, is generally expected during 
the Fall (August). 





There are as yet no signs of 
cessation in the creeping recession 


in industrial activity (July 28). 


The volume of industrial output 
has fallen by distinctly more than 
the normal seasonal percentage 
(August 15). 


Trade reports indicate that the 
exaggerated seasonal decline in the 
steel industry is due mainly to un- 
certainty regarding the labor situ- 
ation and the price structure (July 
30). 


The decline in industrial produc- 
tion during July has been of more 
than seasonal magnitude, but this 
is largely accounted for by special 
influences affecting steel mill opera- 
tions (August). 





The volume of freight loadings is 
receding more than seasonally and 
gives indication of declining further 
(July 21) 


The volume of railroad freight has 
not been making satisfactory pro- 
gress. It is currently smaller than it 
was a year ago (August 15). 


The movement of railway freight 
has failed to measure up to normal 
seasonal movement in the last few 
weeks. The total for the week ended 
July 14, with allowance for seasonal 
tendencies, was the lowest reported 
so far this year (July 30). 


The Federal Reserve Board's in- 
dex of department store dollar sales, 
which makes allowance for the sea- 
sonal factor, dropped from 77% to 
73% of the 1923-25 average 
August). 





Extension of loans for remodeling 
of buildings will probably run under 
rather than over estimates of even 


Building construction, except for 
public projects, is at a low level. 
The small increase in new private 


Reports from the construction in- 
dustry indicate a decrease in pri- 
vately financed projects. More than 
57% of the June total of contracts 


Price reductions that may be of 
great assistance in the building sit- 
uation have been made in lumber, 
both in the minimum wholesale 





the — ag a “ hn oe been disappointing awarded were publicly financed, as }| quotations fixed by the code and in 

building conditions (August ). (August 55). against 53% in May (July 30). the retail mark-up (August). 
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satisfactory level to producers, but 
the gain over last year in total 
market value of these crops is not 
likely to be material (August 11). 


cause of the slowing down of busi- 
ness is the drought (August 15). 


of farm commodities that have de- 
pressed prices in recent years 
(July 30). 


Winter and Spring wheat at 484,- 
000,000 bushels, the smallest since 
1893 ( August). 





The broad upward trend in com- 
modity prices generally is continu- 
ing in spite of a definite falling off in 
industrial and commercial activity 
since the beginning of the year 
(August 11). 


The restraining effects of high 
costs are reflected in many second- 
quarter corporation reports showing 
large volumes of business with 
meager margins of profits (August 
15). 


Commodity prices in general have 
declined moderately, although sev- 
eral important agricultural products 
have advanced, apparently because 
of unfavorable crop conditions in 
this country and abroad (July 30). 


Steel makers have cancelled their 
Spring price advances, and this will 
restrain advances in other products, 
since steel enters into the costs of 
other industries with multiplied 
effect (August). 





Larger trade with Russia is still 
as far away as ever, although this 
be considered one possible 


may 
channel through which a fair 
amount of credits may eventually 
be called for by business men 


(August 4). 


Exports, one of the most important 
controlling factors in our national 
economy, made a fair recovery last 
year but have remained almost un- 
changed this year (August 15). 


Another indication of the upward 
swing in world trade is the fact that 
during the second quarter of this 
year unemployment decreased in 
twenty-seven countries (July 30). 


The reduction of the wheat carry- 
over outside the U. S. is the first 
marked improvement in the world 
wheat since about 1927 
(July). 


statistics 





The creeping let-down in basic 
industry will at least temporarily 
reverse the marked upward trend in 
total labor income witnessed the 
past year (July 21). 





Unemployment is growing, and 
the burden of public relief payments 
is increasing in even greater degree 
(August 15). 





Of all the factors of uncertainty 
that are operating to impair confi- 
dence in the near-term outlook for 
business and thus to retard recovery, 
perhaps the most serious is that 
arising from the labor situation 
(July 30). 





The large number of actual and 
threatened strikes added to other 
difficulties have made it almost im- 
possible for the representative con- 
cern to earn a fair return on its in- 
vested capital (August). 







































































































